Building the next generation
of public innovation
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An overview of
innovation approaches
for the public good.
Where do you play?
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Six different lenses

PROBLEMS

Identifying and
framing an issue

SYSTEMS

Taking a holistic
view, identifying
intervention points

FACTS

Using evidence
and data

FUTURES

Exploring multiple
possible futures

PEOPLE

Understanding
people’s experiences,
building empathy S O L U Tl 0 N S
Developing and testing

solutions, mapping existing
solutions
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Culture

PRINCIPLES

Learning the core mindset
and habits of government
innovation practice

CONDITIONS

Learning how to create
space for and strategically
support innovation

Innovation INNOVATION Organisational
processes CRAFT environment

METHODS

Learning selected
government innovation
methods and tools

FUNCTIONS

Learning how to embed
new approaches in
government operations

Approaches
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Citizen
& Stakeholder
Engagement
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Exploring and iterating
new ideas to inform
and validate solutions
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hello@states-of-change.org
@States_Change

www.states-of-change.org




