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THE BUSINESS UNITS

Craclicard

SECURITY
PRINTING UNIT

gE

MINT UNIT

ACTIVITIES

MAIN PRODUCTS AND SOLUTIONS

SALES 2017* (M€)
% SALES

CAGR EBITDA
(2012-2017) 2017(M€)

Production, personalization, stock management
and distribution of various security documents

» Identification Cards
» Passports

= Sacurity stamps
» Bank Cards

38,5
(70,6%)

60,2
(66%)

Manufacturing of normal finishing coins
(currency) and special finishing (coin collection])

= Currency
= Collection commemorative coin

Medals and objects of art
= White Seals and Seals

16,6% @




CONFERENCE ON PUBLIC SECTOR INNOVATION 27/.06.2018

250 YEARS OF HISTORY...




CONFERENCE ON PUBLIC SECTOR INNOVATION 27/.06.2018

250 YEARS OF HISTORY...

WE MUST HAVE BEEN DOING SOMETHING RIGHT
IN THESE FIRST TWO AND A HALF CENTURIES!




CONFERENCE ON PUBLIC SECTOR INNOVATION 27/.06.2018

250 YEARS OF HISTORY...

WE MUST HAVE BEEN DOING SOMETHING RIGHT
IN THESE FIRST TWO AND A HALF CENTURIES!

REINVENTION & ADAPTATION




MARKET GROWTH

IN THE BEGINNING OF THE XXI CENTURY, OUR MAIN REVENUE SOURCES
WERE THE PRINTED OFFICIAL JOURNAL AND THE MINTING

2000
...................................................
BP
MARKET SHARE
‘ PASSPORT ‘ MINT BP BOOK PUBLISHING

0J OFFICIAL JOURNAL 'FORMS



MARKET GROWTH

IN THE BEGINNING OF THE XXI CENTURY, OUR MAIN REVENUE SOURCES
WERE THE PRINTED OFFICIAL JOURNAL AND THE MINTING

SINCE THEN THE SECURITY PRINTING INDUSTRY SUFFERED
A MAJOR CHANGE CAUSED BY THE ADDITION OF DIGITAL SECURITY
FEATURES ON IDENTITY DOCUMENTS

2000

...................................................

BP

MARKET SHARE

‘PASSPORT M MINT BP BOOK PUBLISHING

0J OFFICIAL JOURNAL ‘FORMS



MARKET GROWTH

IN THE BEGGINING OF THE XXI CENTURY OUR MAIN REVENUE SOURCES
WERE THE PRINTED OFFICIAL JOURNAL AND THE MINTING

SINCE THEN PERIOD THE SECURITY PRINTING INDUSTRY SUFFERED
A MAJOR CHANGE CAUSED BY THE ADDITION OF DIGITAL SECURITY
FEATURES ON IDENTITY DOCUMENTS

2000 - > OPPORTUNITY - > 2014

REINVENTION
& ADAPTATION

...................................................

MARKET GROWTH

PORTUGUESE

ELECTRONIC
; - PASSPORT, ;
MARKET SHARE CITIZEN CARD : MARKET SHARE

‘PASSPORT M MINT BP BOOK PUBLISHING

‘ PORTUGUESE ELECTRONIC PASSPORT

‘ IDENTITY CARD

0J OFFICIAL JOURNAL 'FORMS



BUT IN THE LAST FEW YEARS...

TECHNOLOGY
ARTIFICIAL INTELLIGENCE
BIG DATA
DIGITAL TRANSFORMATION
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MARKET SHARE

SUBSTITUTE SOLUTIONS
CHANGES IN REGULATED MARKETS

(SOME) RESOURCES INADEQUACY



MARKET GROWTH

MARKET SHARE

THE FUTURE WAS AT STAKE



THE FIRST CALL FOR ACTION
WAS TO INTERNATIONALIZE THE
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T0 BUILD CAPABILITIES TO ACHIEVE
DISRUPTIVE INNOVATION...



MARKET GROWTH

?PPORTUNITIES

Asset
Management

ePayments
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MARKET GROWTH

OPPORTUNITIES OPPORTUNITIES THAT CAN BE LEVERAGED

l BY THE OTHER STRENGTS
- TRUSTED THIRD PARTY
Asset
Management LONG TERM RELATION WITH
ePayments STRATEGIC CLIENTS
ooooooooooooooooooooooooo %oooooooooooooooooooooooc ACCESS TO EM ERGENT MARKETS'
NAMELY TO PSC AND SMALL LATIN
PCV AMERICAN COUNTRIES
‘cm - SECURITY AS PART OF THE COMPANY DNA
®

INVESTMENT CAPACITY

MARKET SHARE

SAO TOME E PRINCIPE
ELECTRONIC PASSPORT

PCV CABO VERDE
ELECTRONIC PASSPORT

CABO VERDE
IDENTITY CARD




THE CHALLENGE:

BALANCING THE PORTFOLIO
TO ENSURE THE FUTURE

CREATE THESE ——oeooo

HOLD THESE -———>
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HOW?
OPEN INNOVATION

DISRUPTIVE

FROM PEOPLE,
THROUGH PEOPLE



PEOPLE STRUCTURE NETWORK FUNDING
AND CULTURE

FULL TIME 1% OF THE COMPANY
INNOVATION ANNUAL REVENUE
AND NEW

PRODUCT

DEVELOPMENT

TEAMS

FRAMEWORK FOR IDEA GENERATION AND BUSINESS MODELS TRANSFORMATION

THEME IDENTIFICATION >> EXPLORATION AND FUNNELING >> OPERATIONALIZATION >
= (3]
= (2] IDEAS STRATEGIC ANALYSIS (4] 222 GO/NO GO?
< IDEAS GENERATION IDEAS EVALUATION AND SELECTION
< a : ©
> THEME ANALYSIS — : —— CONCEPTUALIZATION BUSINESS
™ PARTNER?
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— CONTEXTUALIZATION/SPACE U | )) BRAINSTORMING & e==@e FILTER SELECTION U [ ) STRATEGIC PRIORITY U PROTOTYPE/BUSINESS MODEL —_— NEEDS?
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between phases

CONTEXTUALIZATION/SPACE BRAINSTORMING FILTER GENERATION AND SELECTION FILTER APPLICATION SOLUTION/BUSINESS IDEA
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MULTIVENDOR CHIP FOR THE CITIZEN CARD

DEVELOPMENT ~o00 K INVESTMENT ROI > 2
ON THE CORE SOFTWARE [TRAINING + INTERNAL THROUGH MORE
OF THE CITIZEN CARD DEVELOPMENT COSTS] COMPETITIVE
ALLOWING THE USE PROCUREMENT
OF MULTIVENDOR CHIPS
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STRONG FAVOURABLE
REACTIONS FROM
POTENTIAL CLIENTS AND
SECURITY FEATURES
INDUSTRY



UNICODE






