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INCM – Reflexão Estratégica
Competitive Benchmark | Empowering the Market Strategy to Improve Service Delivery

ACTIVITIES MAIN PRODUCTS AND SOLUTIONS SALES 2017* (M€) 
% SALES

EBITDA 
2017(M€)

60,2 
(66%)

25,1 
(27%)

38,5 
(70,6%)

13 23,9%

CAGR  
(2012-2017)

2,1%

16,6%

SECURITY  
PRINTING UNIT

MINT UNIT

Production, personalization, stock management 
and distribution of various security documents

▪ Identification Cards 
▪ Passports 
▪ Sacurity stamps 
▪ Bank Cards

Manufacturing of normal finishing coins 
(currency) and special finishing (coin collection)

▪ Currency 
▪ Collection commemorative coin 
▪ Medals and objects of art 
▪ White Seals and Seals

The Business Units
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reinvention
 & Adaptation

Portuguese 
Electronic 
Passport, 

Citizen Card

F
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Mint Mint

PP pem

Ci

bp
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Passport Portuguese Electronic PassportMint

Identity card

Book publishing

Official Journal Forms

Since then period the security printing industry suffered 
a major change caused by the addition of digital security 

features on identity documents 



technology

artificial intelligence

Big data

Digital transformation

But in the last few years...
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Substitute solutions
Changes in regulated markets  

Budgetary and legal constraints

(Some) resources inadequacy
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2014-2017

PE

Ci To build capabilities to achieve 
disruptive innovation...

Exports CAGR = 15,5% 

THE FIRST CALL FOR ACTION 
WAS TO INTERNATIONALIZE THE 
RECENTLY BUILT CAPABILITIES 

ON ID PRODUCTS AND SOLUTIONS
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CNI
BP

eid

Asset 
Management

ePayments

Trusted third party

Long term relation with
strategic clients

Access to emergent markets,
namely to PSC and small latin 

american countries

Security as part of the company DNA

Investment capacity

Opportunities that can be leveraged 
by the other strengts

São Tomé e Principe 
Electronic Passport

Cabo Verde 
Electronic Passport

Cabo Verde 
Identity Card

ps
tp
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Create these

Hold these

EP

AM

eid ?

?

?

?

The challenge: 
Balancing the portfolio 

to ensure the future
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open innovation

DISRUPTIVE

FROM PEOPLE, 
THROUGH PEOPLE



People 
and culture

Structure Network Funding

Full time 
Innovation 
and New 
Product 
Development 
teams

1% of the company 
annual revenue

framework for idea generation and business models transformation
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THEME IDENTIFICATION EXPLORATION AND FUNNELING OPERATIONALIZATION

1

THEME ANALYSIS

2

IDEAS GENERATION

3
IDEAS STRATEGIC ANALYSIS 4

IDEAS EVALUATION AND SELECTION 5

CONCEPTUALIZATION

THEME TO EXPLORE

CONTEXTUALIZATION/SPACE BRAINSTORMING FILTER SELECTION STRATEGIC PRIORITY PROTOTYPE/BUSINESS MODEL

GO/NO GO?

BUSINESS 
PARTNER?

INVESTMENT
NEEDS?

PROTOTYPE?

SHAREHOLDER
APPROVAL?

BUSINESS IDEA

OUTPUT-DRIVEN PROCESS
Flexible, agile and dynamic workflow

between phases

BRAINSTORMINGCONTEXTUALIZATION/SPACE FILTER GENERATION AND SELECTION FILTER APPLICATION SOLUTION/BUSINESS IDEA
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Development 
on the core software 

of the Citizen Card 
allowing the use 

of multivendor chips

~500 K investment
(training + internal 
development costs)

roi > 2
 through more 

competitive 
procurement 

Multivendor chip for the Citizen Card 
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be applied on stamps 
and documents for 

confirmation of 
authenticity

~75 K investment
in R&DI project in 
colaboration with 
Coimbra University

Patent pending

Already assured added 
value to the portefólio

Strong favourable 
reactions from 

potential clients and 
security features 

industry

Unicode



Unicode



THE VALUE OF SECURITY


